
Prep @ Pingree Financial Summary
Fiscal Years 2012 - 2015

FY 2013 FY2013 FY2014 FY2014 FY2015 FY2015 FY2016
Projected Actual Projected Actual Projected Actual Projected Additional Comments 

Communities served 6 5 6 7 10 9 12

For the fifth year in a row, as a mission enhancement and partial 
means to financial sustainability, Prep@Pingree enrolled a 
handful of tuition-paying students (6: 3 from Lynn, 1 from 
Lawrence, 1 from Ipswich and 1 from Newburyport.  

Students enrolled 42 50 70 65 70 71 75

Summer cost per student $2,427 $1,913 $1,451 $1,362 $1,468 $1,439 $1,557 Net summer expenses less scholarships.

Expense Category

 Faculty and Staff Compensation             55,250             52,750             45,000             35,288             38,000             37,000             40,000 

This line item includes the costs of staff which include 
administrators, teachers, interns, a high school placement 
counselor, a nurse and student instructors. 

 Pingree School Scholarships           135,000           135,000           135,000           160,000           150,000           150,000           140,000 

Pingree's commitment to Prep@Pingree Scholars does not end 
with the conclusion of the summer program. Prep@Pingree 
provides financial aid tuition assistance for Prep@Pingree alumni 
who attend Pingree School (5% of Pingree's student body).

 Scholarships for students attending schools other than 
Pingree School             10,000               5,250             10,000                       - 

Prep@Pingree hopes one day to allocate financial awards to 
support Prep@Pingree alumni who matriculate to other 
independent and Catholic high schools.

 Pingree School Non-Tuition Expenses             35,000             35,000             35,000             34,992             35,000             30,000             25,000 

Prep@Pingree provides non-tuition related financial assistance to 
Prep@Pingree alumni attending Pingree School. These expenses 
include: transportation to and from Pingree, books, costs for 
academic and other essential trips, team jackets, and yearbooks. 
This year, Pingree School's budget accounts for more of these 
expenses than in year's past.

 Program Evaluation and Strategic Planning               5,000               2,500               2,500                       -               2,500               2,500               5,000 
Prep@Pingree is investing more resources into learning how to 
assess and track measured outcomes.

 Transportation             18,000             13,745             20,000             14,570             18,000             18,241             20,000 
Each summer and throughout the year, Prep@Pingree runs 
buses to and from Lawrence and Lynn.

 Off Campus Trips               4,500               4,250               5,000               7,500             10,000             11,000             15,000 

Although not the case last summer, this line item has been 
consistently under budget because of Highland Street 
Foundation's Free Fun Fridays program.

 Project Adventure               4,500               3,100               4,500               3,500               4,500               4,300               5,000 
Prep@Pingree students and staff spend 2 days team building at 
Project Adventure during the first week of the summer program. 

 Academic Year               5,000               2,500               5,000               3,500             10,000             14,000             18,000 

P@P travels each fall to Proctor Academy for a boarding school 
tour and "read and write nature walk" through the foothills 
surrounding Proctor Academy led by Pingree School's English 
Department Chair. For the second year in a row, as a follow up to 
our recently completed strategic plan, we are extending the 
summer program throughout the academic year.

 Meal Plan               7,200               9,723             12,000               9,768             11,000             10,500             13,000 

 Outreach             10,000             10,000             12,500             15,000             18,000             18,158             20,000 
The term outreach refers to publications such as Prep@Pingree's 
year end report, spring brochure and t-shirts for our students.

 Books and Supplies               1,750               1,600               1,800               2,100               2,500               2,250               3,000 
 Other                  750                  500                  750                  800                  750                  700                  750 
 Total Expenses           291,950           275,918           289,050           287,018           300,250           298,649           304,750 
Income Category

 Tution Revenue               7,200               6,000             12,000               9,000             15,000             10,500             17,500 

For the fifth year, as a mission enhancement and means to 
financially sustain the summer program, partially, Prep@Pingree 
enrolled a handfull (6) of tuition-paying students at a cost of 
$1,750/student during the summer of 2015.

 Sponsored Students               2,000               6,000               1,500               4,500 

For the second time, other organizations sponsored students 
attending Prep@Pingree at a cost of $750/student to the 
organization (Elevated Thought, Adelante/Merrimack YMCA).

 Endowment Income               2,000               4,672               5,000               5,000               5,000               5,000               5,000 
Prep@Pingree aims to establish a robust endowment fund to 
support program and scholarship expenses. 

   Total Net Expenses 282,750$       265,246$       272,050$       271,018$       274,250$       281,649$       287,750$       

Higher than anticipated actuals reflect additional staff and 
expenses related to realizing our goal of extending the summer 
program throughout the academic year sooner than expected. 
Another successful year of fundraising allowed us to program 
trips through the American south and Ellis Island - neither of 
which were present in our initial budget projections.The projected increase and budget overrun reflects additional 

(1) Cost per student reflects the direct costs of the summer program that are recurring and does not include scholarship assistance or one time program costs.


