
Prep@Pingree Proposal Narrative 

“The gift you have given is enabling them (Prep@Pingree students) to IMAGINE any setting, 
any path they want and then project themselves into it. And I want to tell you, as somebody who 

grew up on the south side of Chicago, you have no idea how profound a gift that is." 
Governor Deval Patrick speaking at Prep@Pingree’s 10th Anniversary Celebration, 2012 

 
For thirteen consecutive years, Prep@Pingree has partnered with the cities of Lawrence and 
Lynn to provide a life-altering program of rigorous academics and enriching co-curricular 
experiences to more than 400 middle school aged students. Courses include English, 
engineering design, math, and history. Afternoon activities include arts, athletics, public 
speaking, interview, and application exercises. Prep@Pingree’s program hones active learning 
skills and opens the door to the American Dream for students seeking preparation for eighth 
grade, high school, and beyond. Although not the mission of Prep@Pingree, approximately 
one-third of Prep@Pingree alumni matriculate to independent secondary schools, one-third to 
parochial schools, and one-third to public secondary schools. Currently 5% of Pingree School’s 
student body is Prep@Pingree alumni prompting one foundation president to remark, 
“Prep@Pingree is not a love’m and leave’m program.” Our alumni are thriving, earning more 
than their fair share of academic awards and leadership positions in arts activities, student led 
clubs, and athletic teams. 

 
“Something Bold.” 

Former Pingree School Trustee, Prep@Pingree Advisory Committee Chair and Current 
Pingree School Overseer 

 
Program History 
In fall 2001, the headmaster of Pingree School convened a committee of trustees, administrators, 
faculty, and parents to explore possibilities for improving Pingree’s diversity profile. From that 
committee came a proposal to implement an academic enrichment program, Prep@Pingree, for 
middle school students in Lawrence, Massachusetts. The Board of Trustees unanimously approved the 
proposal in January 2002, granting the program seed money towards its operating expenses. With 
additional support from local foundations and individual donors, Prep@Pingree raised sufficient funds 
to enroll twelve boys and girls from the Lawrence community in its inaugural summer session in 
2002. Based on that success and increased student interest, the program increased its enrollment to 
twenty students for the following two summers. After 5 summers, Prep@Pingree enrolled twenty-five 
students from Lawrence. The next summer brought about the inclusion of students from Lynn. The 
total number of students served each summer has been 35-40 until three summers ago when we 
enrolled 50 students. Last summer we enrolled 65 students. This summer, if funding allows, we are 
exploring the possibility of enrolling 75 students - our maximum enrollment for the foreseeable future.  
 
Summer Program Description 
Prep@Pingree is primarily a summer academic enrichment program for students from predominantly 
Lawrence, Massachusetts and Lynn, Massachusetts schools who have successfully completed the 
seventh and eighth grades. Close and increasingly numerous community partners in Lawrence and 
Lynn have provided invaluable support in enrolling and supporting students. All students complete an 
application process to gain admission to Prep@Pingree. For the fourth summer in a row, 
Prep@Pingree enrolled a handful of students from other communities including Ipswich, North 
Andover, and Boxford. Each of these five students paid tuition of $1,500 for the five-week summer 
program experience. By all accounts, including students from a wider geographic and socioeconomic 
range has enhanced our mission while providing an additional means to financially sustainability.  



 
Held on the Pingree School campus for five weeks each summer, the program enables students 
to sharpen their math, verbal, analytical, and writing skills. In addition to math and English 
courses, the Prep@Pingree curriculum includes engineering design and history courses. 
Classes are taught by public school and Pingree School faculty members, Pingree School and 
Prep@Pingree alumni, current Pingree students, and other representatives from Lawrence and 
Lynn. Several Prep@Pingree alumni are invited to return as second year students, 
Prep@Pingree student instructors and role models. Prep@Pingree works closely with area 
secondary schools so that Prep@Pingree students will benefit from a more formal relationship 
between Prep@Pingree and these secondary schools. As a result of a strategic planning 
process, Prep@Pingree hired a program director who is responsible for extending the summer 
program into the academic year, in addition to providing more ongoing support for 
Prep@Pingree alumni. 
 
The program is offered to qualified candidates from partnering organizations in Lawrence and 
Lynn without charge. Admission requirements include a completed application form, character 
references, and a personal interview. References provided by teachers and/or mentors play an 
important role in the admission decision. Prep@Pingree enjoys partnerships with Breed Middle 
School in Lynn, Community Day Charter Public School, KIPP Academy of Lynn, Lawrence 
Boys and Girls Clubs of Lawrence and Lynn, Lawrence Catholic Academy (formerly Saint 
Patrick’s School), Lawrence Family Development Charter School, Raw Art Works, The Asian 
Center of Lawrence, UP Academy, and Wetherbee School. These organizations’ faculty and 
staff serve as important advisors in the selection process. Austin Preparatory School, Central 
Catholic High School, Concord Academy, Milton Academy, Noble & Greenough School, 
Notre Dame High School, Phillips Academy at Andover, Phillips Exeter Academy, 
Presentation of Mary Academy, Proctor Academy, Saint John’s Preparatory School, Saint 
Mary’s High School of Lynn, and The Governors’ Academy work with Prep@Pingree to 
facilitate several of our students’ applications and enrollment in these secondary schools. We 
hope to continue these partnerships and reach out to additional organizations in Lawrence, 
Lynn, and elsewhere. Student financial need, anticipated family support, life achievement, and 
co-curricular interests are also factored into the admission process.   
 
Once enrolled, at no cost to them, students are provided everything they need to participate in 
the program – round-trip transportation from Lawrence and Lynn, meals, and all school 
supplies. Program dates for summer 2015 are June 29th – July 31st. The summer session begins 
with a brunch at Pingree for Prep@Pingree families. As part of the program orientation, 
participants spend two days at Project Adventure (Beverly, Massachusetts) engaged in team 
building activities. The summer program concludes with a graduation ceremony, followed by a 
final day trip.  
 
During the five-week summer session, Prep@Pingree students spend their time engaged in 
rigorous academic work and extracurricular activities. Monday through Thursday, students are 
on campus from 8:45 am to 3:15 pm. They spend four hours each day in the classroom 
followed by two hours of interactive activities utilizing Pingree facilities (swimming pool, 
playing fields, computer laboratories, etc.). On Fridays, students take day trips within greater 
Boston and Essex County.  
 
Academic Year Program Description 
Since it’s inception, each fall Prep@Pingree students have traveled to Proctor Academy, a 
coeducational boarding school in southern New Hampshire, for a tour of the school and a read 
and write nature exercise with Pingree School’s English department chair. As a result of recent 
our strategic planning and as budget allows, Prep@Pingree is extending its summer program 



throughout the academic year so that our students deepen their relationships with 
Prep@Pingree throughout the year. All of our programming is designed to connect 
Prep@Pingree students to each other and us, providing opportunities to build relationships and 
important skills that will hopefully last for a lifetime. Below is a description of our academic 
year programming being designed and led by our program director: 
 

2014 Fall Calendar of Events 
�Public Speaking Workshops: Lawrence - 25 students participate from Prep@Pingree, Pingree, 
and Youth Development Organization.  Lynn - 25 students participated from Prep@Pingree 
and RAW Art Works. 
�Proctor Academy Field trip: 30 Prep@Pingree middle and high school students participated in 
a nature walk and Proctor Academy admission presentation. 
�College Tour at Lesley University: Cambridge, MA. 14 middle and high school students 
participate in college tour and admission presentation. 
�Information Sessions for Prospective Families and Students:  Lawrence YMCA Adelante 
Program-Lawrence, New England’s Finest-Peabody 30 students participated. 
�Outreach to Local Organizations:  A Better Chance Program, Girls Inc. - Lynn, Salem Boys & 
Girls Clubs. 
�Visit High School Alumni in Independent and Catholic Schools: 13 schools, 25 students; 
Proctor Academy, Governors Academy, St Johns Prep, Austin Prep, Dublin School, Concord 
Academy, Phillips Exeter, Darrow School, Bradford Christian Academy, Milton Academy, 
Dana Hall, Fryeburg Academy, and Maine Central Institute. 
�Visit High School Alumni in Public High Schools: 2 schools, 2 students: Wellesley High and 
Westford Academy. 
�Visit Middle Schools with Returning Prep@Pingree students: 5 schools, 19 students; Frost, 
Esperanza, UP Academy, Lawrence Family Development Charter School, Community Day 
Charter School. 
�Monthly Meetings with Prep@Pingree Alumni Attending Pingree: Meet with 18 students to 
discuss upcoming events, encourage networking and receive feedback about their experiences. 
�Financial Aid Workshop: December 3 at Esperanza Academy in Lawrence. 
�High School and College Alumni Gathering:  First annual gathering at Pingree School on 
Tuesday November 25th   with 60 students in attendance. 

 
2015 Winter/Spring Calendar of Events 

Financial Literacy Workshops  
Writing Workshops 

College Visit to Salem State University 
Outdoor Camping Trip 

Information Sessions for Prospective Families in Lynn and Lawrence 
Civil Rights Curriculum and Travel Experience Through the American South 

  
Academic Component 
Prep@Pingree faculty have created a program and materials designed to help prepare students 
for the academic rigors of independent, parochial and select public high schools. The 
mathematics curriculum encompasses the basic prerequisites of a secondary school 
mathematics education. The English curriculum emphasizes vocabulary, reading 
comprehension, and writing skills. Prep@Pingree students enjoy additional components to the 
academic program in the form of an engineering design class and a multicultural, history 
course. In addition to working with Prep@Pingree staff, other Pingree community members 
lead students in periodic science experiments, technology instruction, chess instruction, 
ceramics and various performing arts activities. The purpose of all of these academic 
components is to hone active learning skills in students by instructing them in note taking, 



homework organization, group work, classroom presentation, the use of flash cards and 
outlines for study preparation, and experiential learning. 
 
Co-curricular Component 
For two hours each day, students engage in a variety of activities organized by current Pingree 
School students (many of whom are Prep@Pingree alumni) who serve as student instructors. 
Frequent guest speakers address the group on such topics as public speaking, appropriate life 
choices, opportunity, and motivation. Pingree admissions representatives also speak with the 
students about the secondary school admission process, the independent school application, 
and personal interviewing skills. For the past eight summers, Prep@Pingree has hosted an 
admission panel of other independent and parochial high schools to speak with students about 
their schools. Austin Preparatory School, Brooks School, Central Catholic High School, 
Concord Academy, Milton Academy, Noble & Greenough School, Notre Dame High School, 
Phillips Academy at Andover, Phillips Exeter Academy, Presentation of Mary Academy, 
Proctor Academy, Saint John’s Preparatory School, Saint Mary’s High School of Lynn, and 
The Governors’ Academy all have participated on our admission panel each summer.  
 
Fridays are dedicated to exploratory field trips. Prep@Pingree students have traveled off 
campus to tour college campuses; canoe the Ipswich River; go tide pooling at Halibut Point in 
Rockport; tour Boston’s Museum of Science, Franklin Park Zoo, John F. Kennedy Presidential 
Library and Museum and the New England Aquarium; and for the final celebratory outing, a 
whale watch. 
 

“Not a Love’m and Leave’m Program.” 
Foundation President and CEO 

 
Although not the primary mission, currently 5% of Pingree School’s enrollment is 
Prep@Pingree alumni. Many other Prep@Pingree alumni have matriculated to numerous other 
independent boarding, day, and parochial schools including Austin Preparatory School, Central 
Catholic High School, Concord Academy, Groton School, Milton Academy, Noble & 
Greenough School, Notre Dame High School, Phillips Academy at Andover, Phillips Exeter 
Academy, Presentation of Mary Academy, Proctor Academy, Saint John’s Preparatory School, 
Saint Mary’s High School of Lynn, Saint Paul’s School, and The Governor’s Academy. These 
students achieve as exceptional scholars, artists, athletes, and community leaders in their 
respective secondary schools. Prep@Pingree’s first alumni graduated from college four years 
ago and are now in the work force. We are working hard to build an alumni network and 
including our alumni in staffing, governance, and financially supporting the summer program. 
For the first time this fall, we are asking Prep@Pingree alumni to invest in funding a student to 
attend Prep@Pingree next summer.  
 
Outcomes 
Each summer Prep@Pingree students are asked to complete questionnaires about their 
experience in the program. Without exception, participants from the past thirteen summer 
sessions report that their time at Prep@Pingree has been productive. They have gained 
significant new knowledge in mathematics, English, engineering and history. Testing of 
students at the beginning and conclusion of the program confirms this reporting. Prep@Pingree 
works with our partners in Lawrence and Lynn to track the students’ general progress, 
secondary school placement and standardized test scores such as the ISEE, SSAT and MCAS. 
Student attendance is another measure of the program’s impact, averaging better than 95% for 
each summer session. Perhaps the most remarkable feedback received each summer is the 
students’ perception of their Pingree School student instructors. Several of those surveyed 
write that the time spent with these young instructors is the most memorable and rewarding 



aspect of the program. Many other Prep@Pingree students report their appreciation for getting 
to know other motivated and talented students from Lawrence, Lynn, and elsewhere. 
 
In turn, the experience proves beneficial for the faculty, staff and student instructors. Pingree 
has evolved to be more inclusive in its student enrollment, hiring practices, curriculum and 
policies. Over a decade ago, Pingree hired its first Director of Diversity who also taught 
English for Prep@Pingree. Student Instructors report that working with Prep@Pingree students 
had solidified their own foundations of knowledge while giving them an appreciation for the 
hard work that goes in to teaching. They report greater leadership skills and a better 
understanding and greater appreciation for working with diverse populations. Pingree alumni 
and others who have participated as student instructors and classroom teachers report the 
effects of working with Prep@Pingree have led to a change in college majors and careers. 
Prep@Pingree’s math and engineering design teacher, a Pingree alumna who worked for 
Prep@Pingree since she was a high school junior, has been a full-time faculty member with 
The Governor’s Academy since graduating from college with a 3.92 gpa in civil engineering. 
Two summers ago, this young woman and product of Prep@Pingree launched a similar 
program for The Governor’s Academy called GovsPLUS. Although we regret losing this 
person, we are thrilled that more students will have the opportunity for life-altering summer 
learning! The Governor’s Academy is the most recent example of an independent or parochial 
school that has watched, learned, consulted with Prep@Pingree, and eventually decided to 
replicate Prep@Pingree’s model. We could not be happier to support such “contagion.”  
 
All told, Prep@Pingree has been a launching pad for numerous talented, hard-working students 
from underserved communities and schools. Prep@Pingree has been the catalyst for Pingree’s 
increased awareness that it cannot exist as an island from the rest of the world. Prep@Pingree 
also has ignited careers in teaching and public service for several of its former staff members. 
Indeed, Prep@Pingree hopes to impress on the independent school community that inspiring 
and celebrating a truly diverse community of learners benefits all constituencies in the 
community. Prep@Pingree hopes to nourish all who wish to think and act in service of 
something bigger than them. 
 

“Not everything that can be counted counts, and not everything that counts can be 
counted.” Albert Einstein 

 
For the past few years, Prep@Pingree has been more intentional about tracking quantitative 
outcomes. A recent addition in personnel and adding a line item to our budget for program 
evaluation has led to the following sampling of a growing list of measured outcomes. Although 
Prep@Pingree’s math data summary is more robust, limited time, budget, and expertise are 
deterrents to providing deeper “data dives” in all of our subjects, particularly in English and 
history courses. Although Prep@Pingree recognizes the inherent limitations of data and 
statistics, particularly in matters connected to assessing human relationships and student 
growth, we hope these numbers provide some indication of Prep@Pingree’s success: 
 
-Student attendance rates each summer exceed 95%. 
-One third of our students matriculate to independent schools. 
-One third of our students matriculate to catholic schools. 
-One third of our students matriculate to public schools. 
-Thirteen years of consistent leadership. The founding director continues to serve as current 
executive director. 
-Average increase on math assessments from the beginning to the end of the summer program 
is 88%. 
-Change in class-wide means between diagnostic and final assessment was 45%. 



-Change in class-wide medians between diagnostic and final assessment was 46%. 
-Nearly 65% of students showed a 50% or more improvement in their Prep@Pingree math 
scores. 
-All but 3 students showed an improvement in their math scores. 
-Over 90% of the students responded to surveys that they learned “some or tons” in their math, 
English, history and engineering classes. 
-100% of students surveyed responded that their time at Prep@Pingree was “well spent.”  

 
“We’re all dancing on the head of a pin.” 

Foundation Executive Director 
 
Sustainability 
Although Prep@Pingree has been fortunate to receive enthusiastic financial support over the 
last decade plus, the program and related scholarship arms of Prep@Pingree rely on annual 
giving to survive. At the founding of Prep@Pingree, foundations provided roughly sixty 
percent of our operating budget with the remainder coming from Pingree School and individual 
donors, many of who are from the Pingree community. To date, the percentages are reversed so 
that Pingree and individual donors account for roughly 60% of our operating costs. Several 
conversations are underway to address how Prep@Pingree will financially sustain itself for the 
next decade. For the fourth summer in a row, we piloted the idea of allowing a small fraction 
of tuition paying students as a mission enhancement and revenue stream. The results have been 
most encouraging and positive. We plan to do the same again next year. A few inspirational, 
farsighted donors have made planned gifts to Prep@Pingree. We are honored and bolstered by 
these individuals’ passion and commitment to our mission and students. But those planned 
gifts will not realize for another 30-40 years, we hope. The challenge for Prep@Pingree now is 
to communicate that although we have built a 13-year track record of programmatic and 
fundraising success, we are most concerned about the next stage of organizational growth. 
Some foundations, especially, have by design rotated out of supporting Prep@Pingree after 
many years of generous investment. Again last year, Prep@Pingree giving leveled off after 
several robust years of giving that occurred in the wake of the beginning of what many are 
calling The Great Recession. The reality of the national and global economy in 2014-2015 is 
that all organizations are “dancing on the head of a pin,” no matter how successful and strong 
they may appear from a distance, or even from within. 
 
Strategic Planning 
For over a year and a half, Prep@Pingree has held a series of discussions and meetings to plan for the 
next decade of our work with our amazing students. Thanks to numerous internal and external 
conversations, some of which were facilitated by professional strategic planners, we now have a 
refined mission statement that guides our vision. We also have a new draft mapping out several 
necessary institutional habits so that over time, Prep@Pingree will be staffed, budgeted, and 
"institutionalized" in ways that resemble how Pingree unequivocally supports its English department 
and football team. We are committed to bolstering Prep@Pingree's program throughout the school 
year, in addition to establishing an even more robust secondary school scholarship fund that will help 
us minimize the corrosive, painful Sophie's Choices that are routinely presented by financial aid 
decisions that too often result in deserving, game-changing P@P students matriculating to failing 
schools because financial aid budgets are inadequate. We are hoping that those who have invested in 
Prep@Pingree over the years will continue to support our work, recognizing that we are working hard 
to position ourselves so that we will not exist as a line item expense forever in any funder’s portfolio. 
This long-term goal will take time, creative planning that provides a revenue stream outside of 
philanthropy, in addition to continued support from those who know us best as we transition from a 
start-up organization to an even more mature organization. 
 



“Her life started here.” 
Prep@Pingree and Pingree School alumna’s father as he walked though Pingree’s front 

entrance in anticipation of his daughter’s first year at Boston College 
 

Summary 
For thirteen consecutive summers, thanks to the generosity of the Catherine McCarthy 
Memorial Trust Fund and our other investors, Prep@Pingree has been a win-win partnership 
between Pingree School and the cities of Lawrence and Lynn. All parties have benefited from 
the experience of profound academic, cultural, and social growth. All parties involved have 
successfully crossed boundaries of all kinds and learned to appreciate one another’s 
perspectives and backgrounds. Approximately two thirds of Prep@Pingree’s students have 
matriculated to independent and parochial schools. Seventeen students are currently enrolled in 
Pingree School and thriving – that is 5% of Pingree’s student body. Others have enrolled at 
Austin Preparatory School, Central Catholic High School, Concord Academy, Groton School, 
Milton Academy, Noble & Greenough School, Notre Dame High School, Phillips Academy at 
Andover, Phillips Exeter Academy, Presentation of Mary Academy, Proctor Academy, Saint 
John’s Preparatory School, Saint Mary’s High School of Lynn, and The Governors’ Academy. 
Prep@Pingree’s first alumni are college graduates having been accepted and enrolled at 
Amherst College, Boston College, Brigham Young University, Florida Southern University, 
Gordon College, Harvard University, Manhattanville College, Merrimack College, Rensselaer 
Polytechnic Institute, Southern New Hampshire University, Stonehill College, Suffolk 
University, Syracuse University, Tufts University, and Wellesley College. Regardless of their 
secondary school and college destinations, Prep@Pingree alumni report that their experience 
with Prep@Pingree made the academic and social transitions from Lawrence and Lynn middle 
schools to high schools easier. Prep@Pingree alumni who are enrolled in college and beyond 
continue to comment on the lasting impact of their Prep@Pingree experiences. The same 
transformational effect extends to our staff and many others who connect with Prep@Pingree 
each year. 
 
Other independent schools, including Glen Urquhart School (Gain @GUS), The Governor’s 
Academy (GovsPLUS), and Noble & Greenough School (ACHIEVE) have learned from our 
model and established programs. Boston University Academy, Stoneridge Children’s 
Montessori School, and several others schools from around country have asked for our advice 
as they planned to start their own programs. For the last several years, Prep@Pingree has 
presented its program to national audiences through workshops and various publications. 
Prep@Pingree is working closely with The Steppingstone Foundation’s National Partnership 
for Educational Access. Prep@Pingree is serving as a national model program, encouraging 
more schools to initiate such programs so that more inner-city students enjoy life-altering 
opportunities for summer enrichment and secondary school choices. More than one of our 
donors refers to our mission as “life-saving” work through education. Others comment that 
witnessing Prep@Pingree students in action each summer is like watching the American 
Dream ignite and unfold. We could not have imagined such ripple effects fourteen years ago. 
We hope, with the renewed support of the Catherine McCarthy Memorial Trust Fund and our 
other donors, to report many other unimagined successes for years to come.   


